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The Goal:
To help Lowell restaurants become familiar with 

online marketing in terms of website and mobile 

presence, Google My Business and search engine 

optimization.  You will learn how to use these tools 

to promote your business, specialty and services. 



Agenda

Webinar 1
Lowell Economic Team intro
Quick Check In
Website
Google My Business (GMB)
Search Engine Optimization (SEO)
Point of Sale
Q & A

Webinar 2
Check In
Social Media Marketing
Q & A

#LowellRestaurants



Not Many People Like to Cook!

● 15% said they love to cook

● 50% said they hate to cook

● 35% are ambivalent about 

cooking

Credit: https://bit.ly/2w2Cpc0
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The Solution

Takeout!



Website & Mobile



Benefits of a Professional Website

● Showcase your menu, restaurant 
and service offerings 

● Enhances Google searches
● Ability to contact you
● Control your brand  



7 Must-Haves on Your Website 

● Mobile compatibility
● Address, phone number, hours
● Photos
● Menu

● Online ordering
● Your story
● Secure website
● Social media links



Why Mobile?

Not 
formatted 
for mobile.  

It’s small 
and hard 
to read.

Proper 
formatting for 
mobile use. 

Easy to read 
and scroll 
through.

✓



More Mobile Examples



Professional Photos

Show off the food you work hard to make!



Online Menu



Make Takeout Easy

Make sure that your website clearly states that takeout is available or 
delivery is an option.



Online Reviews - Yelp



Online Reviews Matter

Crucial for small businesses!

● Builds credibility
○ How often do you check the reviews 

before you head to a new restaurant?

● Help SEO
○ Reviews influence where your business 

falls within search rankings

● Connects you with your customers
○ Your customers take the time to leave 

a review and you’re able to respond 
back to thank them



Online Reviews: A Necessary Evil

Crucial for small businesses!

● 90% of consumers used the internet to find a local business in the 

last year, with 33% looking every day

● 82% of consumers read online reviews for local businesses, with 

52% of 18-54-year-olds saying they ‘always’ read reviews

● The average consumer reads 10 reviews before feeling able to 

trust a business

● Only 53% of people would consider using a business with less than 

4 stars
Credit: https://bit.ly/39yEU3A



Our Story



Restaurant Marketing 
Programs



Online Gift Cards
Gift cards give customers the ability to support your business during these 

trying times when going out to eat is not an option.



Loyalty Programs

● Allows you to further engage customers
● Shows your appreciation to loyal customers

○ Loyal customers provide more business than new customers
● Has implied value



Why Email Marketing?

● More than 90% of adults use email.

● The ROI of email marketing is 
28.5% better than for direct mail.

● Every dollar you spend on email 
marketing brings you $38 in return.

“Email marketing remains a great way to 
connect with both existing and potential 

patrons”



Email Marketing



Email Marketing Ideas 



Google My Business



What is Google My Business 

● GMB is a free tool that lets you 
manage how your business appears 
on Google Search and Maps

● That includes adding your business 
name, location, and hours

● Create and reply to customer reviews

● Add photos/social posts

● Google Analytics will show how people 
are viewing your site

● Improve your search engine ranking



Google My Business

● Link to website 
● Directions 
● Contact info
● Link to menu
● Google reviews
● Pictures 
● Reservation
● Take out/Delivery

You need to be found!



How to Start a GMB Page

Create a Google My Business Listing

1. Log into the Google Account you 

want associated with your business 

2. Go to google.com/business and 

select “Start now” in the top 

right-hand corner

3. Enter your business name



Google Local Pack

● Claim your Business Profile 
● Compete your GMB profile 

○ Website
○ Address
○ Type of business
○ Hours 

● Obtain at least 5 reviews
● Update your content 

regularly
○ FAQs
○ Reservation 
○ Delivery



SEO



What is SEO

Search Engine Optimization
● “The process of increasing the quality and quantity of website traffic 

by increasing the visibility of a website or a web page.”
● The goal is to increase your ranking on a search engine
● Improvement of your website traffic without paid ads



Why is SEO Important for Restaurants?

● Maximizes the chances 

of being discovered by 

new customers

● Great way to promote 

your business

● Improves brand equity



SEO Tip #1

Optimize your website for local SEO.
● Write quality content
● Relevant titles and URLs
● Meta descriptions - don’t help you rank higher but 

allow customers to see what’s portrayed on your 
website without clicking on it

● Make your address and contact information visible
● Reviews
● Your story



SEO Tip #2

Upload high-quality photos.
● Menu items, your restaurant, behind the 

scenes, etc.
● Use geotags and alt-text descriptions



SEO Tip #3

Stay consistent
● Make sure that your business name, address, contact info, social media profiles, 

etc. are the same everywhere your business can be found on the Internet



Point of Sale (POS) Systems



Point of Sale (POS) System

What you can do with a POS system:
● Accept payments
● Track inventory and sales
● Employee tracking
● Create branded digital and physical 

gift cards 
● Customer engagement
● Loyalty programs
● Reservations
● Online ordering 



How to Choose a POS for Your Restaurant

Some factors to consider:
● Your customer’s demographic

○ Older customers will most likely not care 
for contactless payment or anything with 
QR codes.

● Social expectations
○ What kind of restaurant do you own?  

Quick-serve locations and higher end 
restaurants have different needs.

● Future growth
○ Choose a system that will be ready to 

tackle your future needs as you continue 
to grow.

● Keep your budget in mind

Credit: https://bit.ly/33YGD13



Square POS
Best for quick-service restaurants.

$60/month plus 2.6% + 10¢ on each transaction

Key features:
● Menu customization
● Layout management
● Strong analytics
● Customer feedback
● Per-item sales tracking
● Free trial
● 24/7 support
● Serves all business sizes



Square POS
Best for quick-service restaurants.

$60/month plus 2.6% + 10¢ on each transaction

PROS CONS

Free trial Some necessary features for 
mid-sized businesses cost more

24/7 support 2.75% charge on non-card 
transactions

Serves business of all sizes

Strong analytics



Toast POS
Best for Android users.

$79/month plus installations starting at $499

Key features:
● Supports Android
● Offline mode
● Strong menu customization
● Online ordering
● Delivery service features
● Inventory management
● Free trial
● 24/7 support
● Serves all business sizes



Toast POS

PROS CONS

Great for Android users Doesn’t work on iOS devices

Strong menu customization Requires specific hardware

24/7 support Installations are expensive

Support for tableside ordering and 
payment

Best for Android users.
$79/month plus installations starting at $499



Clover POS
Best for online operations

Pricing varies

Key features:
● Online order and delivery
● Customer engagement
● Strong analytics
● Guest seating
● Bill-splitting
● Tableside service
● Dynamic floor plans
● Free trial
● Limited support hours
● Serves quick-service businesses



Clover POS

PROS CONS

Great for companies that started 
online but need a physical presence Need pre-existing website

Good range of hardware options Additional features cost extra and 
can become expensive

Free trial Installations are expensive

Best for online operations
Pricing varies



  Online Ordering Systems

Top 10 Best Online Ordering Systems

1. MenuDrive: $99/month
2. Toast Tab: $140/month
3. Chow Now: $119/month
4. Upserve: $99/month
5. Restolabs: $45/month
6. Cake POS: $69/month
7. iMenu360: $39.99+ comm/month
8. GloriaFood: Free (FB ordering)
9. Netwaiter: $100/month

10. Square POS: Based on transaction

Credit: https://bit.ly/3aBQA6Q



Creative Restaurant Marketing Seminar #2
Social Media Marketing

April 8, 2020 at 9 -10 am

Sign up at https://tinyurl.com/sdn87gv

Or you can be automatically added

https://tinyurl.com/sdn87gv


Q & A



Contact Tomo360 

                        susu@tomo360.com

                    facebook.com/tomo360 

                    @tomo3603 

                    insta_tomo360

                    linkedin.com/company/Tomo360

                    www.tomo360.com

TEXT TO SIGN UP FOR OUR MARKETING TIPS!
Text:  22828  +  Enter:  TOMO360



Contact Lowell Economic Development 

                        
                    facebook.com/dobizinlowell

                    @DoBizInLowell

                    www.lowellma.gov



THANK YOU


